
Data to AI
Workshop
Proven methodology created by expert 
Google Cloud Practitioners

Transform your Google Cloud data architecture into an AI-optimized 
platform. Our workshop combines proven methodologies with hands-
on guidance to accelerate your journey from raw data to production 
AI. This structured program helps you create scalable, secure 
foundations for machine learning and analytics.

Data to AI Workshop 
Data Architecture for the AI Era

Get in 
touch

sales@zencore.dev
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Building AI-Ready Data Platforms on Google Cloud

Data to AI Workshop
ZENCORE | DATA TO AI WORKSHOP

Transform your Google Cloud data architecture into an AI-optimized platform. Our workshop combines 
proven methodologies with hands-on guidance to accelerate your journey from raw data to production AI.

Why Zencore
Deep Technical DNA

Former Google Cloud architects who build 
production-ready AI solutions across industries.

Proven Results

Global enterprise customer success with predictive 
models and Gen AI implementations.

Accelerated Value

Reduce time-to-production 
through battle-tested 
methodologies and Google Cloud 
expertise.

Data Architecture

Design scalable data platforms aligned 
with Google Cloud best practices.

AI Integration

Connect data platforms to Vertex AI and 
GenAI services.

Architecture Design Product Deep Dive Assessment & Use Case Roadmap

1 2 3 4

Infrastructure Data Cloud Design Patterns

Timeline Data Readiness Vertex AI Platform Scaling

ML Adoption

Capabilities Tools & APIs Business Goals

Use Cases Gen AI AI Integration

AI-Ready Architecture

Workshop Flow

Ready to build an AI-ready data platform?  
Get started request a consultation or sales@zencore.dev

Technical Outcomes

Reference architecture and implementation 
roadmap with security recommendations.

Business Impact

ROI projections and resource planning for 
successful AI adoption.
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