
Navigate Your Path to Google Cloud with Confidence

Zencore’s Migration Assessment for Google Cloud is a well-defined, 
fixed-cost engagement that assists organizations in gaining insights 
into how their current platform would function within the Google 
Cloud environment, along with the advantages of migrating their 
workloads and a detailed migration roadmap.

Zencore 
Migration 
Assessment
Proven methodology crafted by seasoned 
Google Cloud Practitioners.
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For more detail go to https://zencore.dev

What are the Benefits?

Google Cloud has best-in-class technologies like GKE, Cloud Run, BigQuery and Vertex AI. Moving 
to this cloud environment can significantly reduce costs, drive operational efficiency and improve 
developer productivity. Our migration assessment will provide a comprehensive blueprint of your 
existing infrastructure, the possible future state hosted on Google Cloud, and a well-structured 
strategy for your migration. This empowers you to make an educated choice regarding your cloud 
migration approach.

Zencore Migration Assessment
Proven methodology crafted by seasoned Google Cloud practitioners.
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The Migration Assessment is a valuable resource for companies currently operating workloads on AWS, 
Azure, or on-premises environments. 

Zencore’s Migration Assessment is a fixed-cost engagement that provides insights into how an existing 
client platform or application would function within Google Cloud. Included are an outline of the 
advantages of migrating workloads and a detailed migration roadmap.

The assessment runs over a four-week timeframe, uses a comprehensive framework of cloud management 
practices that help to benchmark capabilities, identify strengths and gaps, and leverage modern tools and 
technologies to de-risk a potential migration and accelerate that process.

What is Delivered?

Zencore will produce a detailed report including;

 ϭ An evaluation of your existing environments and architectures. Zencore will categorize your applications 
and services based on their respective archetypes and migration priorities.   

 ϭ A recommended roadmap and target state for what those workloads 
would look like on Google Cloud. Including Total Cost of Ownership  
(TCO) benefits, the adoption of modern tools and methodologies,  
enhanced operational efficiency, and potential optimization  
opportunities.    

 ϭ A migration blueprint for effectively moving the cataloged  
applications and services to Google Cloud. This plan will  
encompass a migration sequence, detailed methodologies,  
necessary technical adjustments, as well as estimations for the  
effort involved and the timeline.

Request a consultation with one of our expert Google Cloud 
practitioners today.
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